
Co-design as a Key Strategy for 
Responding to Homelessness in 
Mid-Sized Cities:
The Transition from 
Homelessness
Study

Carrie Anne Marshall, PhD., OT Reg.(Ont.), Western University

Fostering Inclusive Community Responses to Homelessness, 
September 29, 2022
Guelph, Ontario



Co-Is and Collaborators: Kingston



Co-Is and Collaborators: London



Funding Acknowledgement



Background
• Rationale:

• Research identifies that when individuals are housed, they are 
frequently not “thriving” following homelessness – even if they can 
sustain their tenancies1-4

• Housing First (while absolutely necessary) is effective in helping 
individuals to secure a tenancy and sustain it for longer – effectiveness 
on indices of “thriving” is mixed or poor3,5-7

• Methodology: Community Based Participatory 
Research (CBPR)8
Aimed at identifying solutions alongside community stakeholders, using 

their expertise to reflect the unique nature of their community



Established 
Two 

Community 
Advisory 

Boards (CABs) 
(Jan 2019) 

Conducted 
stakeholder 

consultations 
in Kingston 
and London

Present the 
findings of 

our 
consultations 
to the broad 
community

Generate 
ideas for 
solutions 
from the 

broad 
community

Co-design a 
“model” that 

will more 
effectively 

support 
individuals to 

“thrive” 
following 

homelessness

How did we conduct this study?



Site Reports

https://www.sjmhlab.com/_files/ug
d/fbaf23_77459e9007e340f3b3ba3
82c785804db.pdf

https://www.sjmhlab.com/_files/u
gd/8e770e_b213a3fcaed34fd580a5
450b85ce1d8e.pdf?index=true

https://www.sjmhlab.com/_files/ugd/fbaf23_77459e9007e340f3b3ba382c785804db.pdf
https://www.sjmhlab.com/_files/ugd/8e770e_b213a3fcaed34fd580a5450b85ce1d8e.pdf?index=true


Co-Design Process
• Delivered community presentations, and invited 

additional stakeholders to engage in participatory 
co-design9

• Over 15 meetings, we facilitated sessions to 
identify an approach that would fill gaps in 
existing services and build on community 
strengths using:
– Small group activities over Zoom to identify a focus
– Once a focus was established, we engaged the CAB in 

activities using Google Jamboard to design solutions
– Asked for feedback on refinements along the way



Peer to Community Model



Training: Peer Support Workers, OT & SW



Fidelity Measure



Next Steps?

• Peer to Community Model Pilot 
– Kingston first, with plans for London
– CIHR-Funded
– One year pilot
– Will be initiated in November, 2022





Questions??
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Carrie Anne Marshall, PhD., OT Reg.(Ont.)
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